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SEGRET

3 9 Rovember 1959

1. Gemeral direction and comtrol of the Project shall be exercised
Jointly by the Pirector of Cemtral Intelligence and the Chief of Staff,
USAF, subject to gnidunce fyom higher suthority and coordinstion with
otheyr departments of the Government ae appropriate. They sball furnish
pelicy guidance to lower echelons, ensure the conformity of m&iﬁm‘
under the Project with matiomsl policy, and make recommendations to higher
authority on matters tymnscending their owu suthority. Purther, 1t shall
be their Joint responaibility to resolve Gifferences thot wcy arise at
lover staff and operating levels.

2. The following are the organizatjonal elements which shall be
responsible fop the conduct of the Project:

a. There is in existence s Froject Hesdgquerters heoded

by & CIA Project Director. An Afr Force mnzm' is assigned 2o

Deputy Froject Direetor. Froject Hesfguarters will estublish an

operationzl unit presently plamed to be stationed in the Zone of

Interior. Msmitmqubyw and CIA pereonpel in

numbers, proportions, ond skills as agreed between the Project

Divector and the Alr Force Project Officer.
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the Project will be earried on CIA rolls, chargeshle to CIA,
mam@mmwmm-

o+ There has baen established a sepsrate Alr Porce Prolect Staff
headed by a Project Officer who will sct in the neme of the Chisf of
designated by certais of the Duputy Chiefs of Btaff 0 se% as
points of contact within thely several offices.

3« The Zunotions and respotsidilities of these olemnrts will be as
Tollosme:

a« The CIA Projest Director and the Aly Force Project
Offizers shall hawe primary respossibility for the developmeni;
and execution of 1l ectivities concerning the Project within
thelr ovn organizations; the resolution of Mﬂ'mcu that may
syise ot lower mhalmz sod the reporting of progress and the
making of recomssndutions o thelr respective chiefs.

b. The Project Headguuters will be
tmdmwzxw&mw, operutionzl plamning, and the
direction and control of achivities in the final operationnl phase
of tha Proset when overflights sre being lewnched.
implenenting plans approved by the CIA Project Director and the
Alr Force Project Offfecer, and srvenging for Alr Porce support

 of Project aotivities which can spproprlately be furnished through
staff channels or by other Afr Force comsends,

responisible for any con-
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d. SZecurity of this project within the DOD will be the
responeibility of the Aly Force Project Officer. All ¢lesyunces
for perscumel vithin the DOD will be epproved in sdvunce and
monitored by the Alr Force Project Officer.

%, Activities under this Project fall ioto three phuses. Thuse over-
lap coe another in time but way be distinguished on the basis of the kinds
of activities Involved 1n each. The following mve the specific authorities
snd responsibilities of the several orgenizations) elements in the successive
phsses of the Project:

as The first phase is that in which the major activities are:
research and development, procurenent, the construction and sctiva-
tiom of a test and traiuing hese, the testing of equipment, and
operatiomml planoimg. The Project Director simll have coutrol of
those sctivities including the plasning end recruiting of personnel
under his control. The Alr Force will provide and coordinate neces-
WMMWMMMammmmamw
Fall and complete coopdination of all Alr Force slements Guring
this phese iz ossentisl.

. The second phase will be devoted to flight test and
training. These sctivities will be conducted ab ths test snd
training base. The operatiomal flight troining will be conducted
the CIA Pyoject Director and the Aly Foree Project Office. Phase IT

OF o
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temdnates vith the decision that cvews and equipment are opevetionally
ready. |

¢. The thixd phase will be that of smetive operations. This
phese follows the decision as to cperational mealisess. The final
decision as to axesution and timing of motusl overflight missions
shall rest with the CIA Project Birector, subject to much guidsnce
as he way recelve fras higher suthority. Notifiostion coordinetion
and support ;»Wumﬁ surrently smployed in Projsct OILETONE wiil
epply. The line of conmand shall be divect between opersticual
units and the Projeet Director.
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